
• …the environmental context
• …an organizational context of leadership
• ……what is leadership?

• …qualities…
one can see a lot by observing

• …development phases…
to look at each of these development stages and consider the issues that are typical 
of each

• …managers v leaders…
by highlighting the differences

• …leadership theories
scientific approaches

• …do you know who you are?
apaisana@dps.uminho.pt

LEADERSHIP COURSE: the program’s content


